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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Meeting August 8, 2022 

 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin. Town Planner Sarah Bollinger was also present.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Gus Lerandeau, Mike Gomarlo, Hannah Maynard, and Cathy Bergstrom were present at 
Town Hall.  
 
ABSENT:  
Bill Hutwelker, Greg Johnson  
 
OTHERS PRESENT: Executive Director Cody Morrison from Monadnock Economic Development 
Corporation. 
 
MINUTES: 
The Committee considered the minutes of July 11, 2022. There was a motion by Bergstrom to approve the 
minutes of July 11, 2022 as presented. There was a second to the motion by Lerandeau and there was no 
further discussion. All were in favor. Motion passed. 
 
NEW BUSINESS: 
Cody Morrison from Monadnock Economic Development Corporation  
Morrison gave a brief background of what MEDC is and their history. They are one of nine regional 
development corporations. MEDC works specifically on economic development in the Monadnock region.  
They have a one-million-dollar revolving loan fund available, grant administration services (NBRC, USDA, 
CDFA tax credits were mentioned), they help with business recruitment and retention. MEDC should be 
considered a regional partner to funnel and translate information. Morrison referenced their website - 
monadnockedc.org and ideas about expanding the airport by adding additional hangers.  
 
Coughlin asked about grants for the water system in West Swanzey and what type of assistance MEDC 
might provide. Morrison discussed the plan for prioritizing the funding of projects. Lerandeau mentioned 
that West Swanzey Water is a private company. Morrison mentioned possible grants: USDA or Dept. of the 
Interior or NBRC, but their grants are for precincts, not private water companies. He recommended looking 
at the Master Plan and Capital Improvements Program for matching funds for projects, most of the grants 
require an 80 / 20 match. The CIP may have money earmarked for potential development. Morrison spoke 
about congressionally directed spending to aid in development.  He mentioned development of the 
airport. 
 

https://monadnockedc.org/
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Maynard commented that the airport is attractive to area executives.  Morrison asked about economic 
revitalization zones within the town – 79 E or RSA 72:81 Industrial / Commercial Property Tax Exemption.  
Lerandeau asked about aviation fuel tax. Morrison expanded on RSA 72:81 – it gives the town another tool 
to defer property tax revenue. MEDC can assist with public outreach if the town would like to adopt RSA 
72:81. He also spoke about research and development tax credits from the state. 
 
The discussion shifted to Keno, Swanzey approved it, but no one applied for a license. Gomarlo shared that 
a non-profit must be nominated for each ‘game night’ and the non-profit receives 30% of the revenue 
generated.  Morrison asked what MEDC was working on.  Lerandeau responded: nothing.  Gomarlo 
brought up the desire for a stop light on Rt 10 at California St.  Lerandeau responded that there was a 
state rule preventing traffic lights, he then referenced Winchester getting their traffic lights in the 30s, 
before new rules were introduced in the 1950s and 1970s.  Morrison suggested that the light at Market 
Basket may have been possible because a business requested it. He commented on the ‘Business Outreach’ 
on the agenda and again brought up the pros and cons of RSA 72:81, deadlines, state programs, and 
recruitment.  
 
Coughlin asked about recruiting through the colleges. Morrison mentioned initiatives that were being taken 
by the Keene and Peterborough Chamber of Commerce looking at workforce retention, housing / childcare 
availability, workforce availability, supply chain issues, as well as an aging population.  He applauded 
Swanzey’s proactive approach permitting new housing developments.  
 
Berstrom asked if Morrison had participated in the Keene State College School of Public Policy, Business 
and Industry Roundtable in June. They looked at workforce challenges. Morrison responded working with 
colleges is essential for economic development. Morrison then spoke about the ‘Made in Monadnock’ 
program the Chamber has created to highlight projects and maker spaces in the Monadnock region.  He 
thought that Swanzey’s housing developments would be good candidates to highlight building trades.  He 
also thought that promoting Swanzey in this way could showcase Swanzey’s easy permitting process and 
development friendly atmosphere suggesting it would entice developers to look at Swanzey. Maynard 
asked where people find the Made in Monadnock videos. Morrison referenced the Chamber website and 
YouTube. Bollinger offered to forward a recent email from the Chamber with a link. 
 
Bollinger asked Morrison if MEDC could be partnered with developers to find specific grants and other 
resources to support individual projects. Morrison indicated that would be an appropriate use of their 
resources.  
 

Lerandeau moved to table the rest of the scheduled items on the agenda to September. Maynard 
seconded the motion. All were in favor. Motion passed. 

 
Other Business 
Lerandeau asked about EDAC bylaws, he suggested Beth Fox might know if there are any.  Bergstrom 
suggested that EDAC bylaws should be in the Town charter or constitution.  
 
Berstrom shared that she met with Monadnock Resource Alliance, Habitat for Humanity, and the County 
Association of Realtors.  She attended a business and industry roundtable where workforce housing and 
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housing retention were addressed.  Bergstrom shared a housing ladder that was developed as a result of 
their work. There will be another Resource Alliance symposium at a future date. 
 
Coughlin inquired if Bittel had resigned his seat on EDAC, Bollinger indicated in the affirmative.  Lerandeau 
and Coughlin discussed filling Bittel’s spot. 
 
Next Meeting:  September 12, 2022 
 
Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Bergstrom and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 5:58 p.m. 
 
Respectfully Submitted, 
 
Sarah Bollinger, Town Planner 
 
 


